Conduct a gap analysis to examine the root causes of the organizational problem: lack of Learner-Centered Teaching (LCT) in and out of the
classrooms in Uganda.

▪What is the teacher knowledge and motivation related to LCT?
▪How do the school policies and culture support or hinder knowledge and motivation in LCT?
▪What are the recommended knowledge and skills, motivation, and organization solutions?
▪Observations – 15 Teachers
▪Interviews – 16 Teachers
▪Document Review – Lesson plans, Teaching Aids
▪Teachers need to know the key features of LCT versus traditional, teacher-centered teaching.
▪Teachers need to know the methods of creating a curriculum based on learner-centered teaching.
▪Teachers need to know how to incorporate strategies of learner-centered teaching into all subjects’ lesson plans.
▪Teachers know how to reflect on their own effectiveness in implementing learner-centered instruction in the classroom.

▪Teachers see the value of LCT in supporting student learning and performance.
▪Teachers need to see that students’ academic and social development skills are directly related to their efforts in LCT.
▪Teachers need to believe they are capable of effectively implementing LCT.

▪Imeri Primary School (IPS) needs to communicate the importance of LCT.
▪IPS needs to provide opportunities for professional development in LCT.
▪IPS needs to set clear, measurable and achievable goals to incorporate learner-centered strategies in the lesson plans and classrooms.
▪IPS needs to recognize or reward staff achievements in LCT.

▪IPS will communicate to the teachers and parents the importance of LCT.
▪IPS will set clear, measurable and achievable goals to incorporate LCT strategies in their curriculum, lesson plans and classrooms.
▪IPS will provide professional development for teachers about the benefits of LCT and how to apply LCT strategies in the classrooms.
▪IPS will train supervisors on the value of LCT and how to assist teachers in ensuring they use LCT in classrooms.
▪IPS will train supervisors in strategies of motivating and recognizing teachers using LCT.

